McIver’s Grant Public Library Board of Trustees Meeting Minutes
DATE: Thursday, June 14, 2022
1:36 PM-2:27 PM
Those present: Vanessa Cain, Lee Weakley, Don Crews, Don Farmer (Regional guest), Damaris Cook, Penny Garner, John Tucker, Megan Brock, Jenny Gillihan
P. Garner called the meeting to order.
[bookmark: _GoBack]Motion to accept April minutes as presented by D. Crews; T. Allmon seconded. Motion passed.
SPECIAL GUEST  Regional member Don Farmer- Regional board to be disbanded by Gov. Lee; Regional members are conducting a “final tour”; Mr. Farmer encouraged Trustees to visit State Library
REGION (J. Gillihan)
-Standards (Patron Privacy and Confidentiality Policy, Core Competencies, Long-range plan)
-Partner agencies
-Board appointment Form
-READS statistics reviewed, upcoming dates

COMMITTEE REPORTS
Personnel (D. Cook) Defer to V. Cain for update; Part-time positions are filled; Children’s Librarian on staff
Policy (L. Weakley) Motion to accept board handbook policy L. Weakley; T. Allmon seconded. Motion passed. 
Financial (J. Tucker) Financials presented by Phyllis Bower; Will need audit bids.
Motion to approve April/ May Statements by J. Tucker; M. Brock seconded. Motion passed. 
FOL (on behalf of Jordan Willis) no current updates at this time
OLD BUSINESS
-Will request audit bids
NEW BUSINESS
-Budget packet was presented
-Discussed need for potential Trustee working list

DIRECTOR’S REPORT (V. Cain)
-Programming and past work data reviewed
-Technology statistics reviewed
-Reviewed current Library partnerships

Next meeting slated for August 18, 2022 at 1:30 PM.
With no further business, meeting adjourned.

2:28PM Foundation 
Fundraising ideas discussed. 
Gratitude expressed to Lee Weakley and Don Crews for their excellent service to McIver’s. Both Trustees will roll from Board as term ends. You both are appreciated for your time and dedication for the library!
Meeting adjourned 2:35 PM. 

Respectfully submitted, 
Damaris F. Cook


