McIver’s Grant Public Library Board Minutes

Date:   10/26/12
Place:   Conference Room

Time:   2:00 PM – 2:45 PM
Members present: B. Harrington, T. Allmon, E. Coleman, K. Fowlkes, J. Ryland, N. West, M. Wittbur, D. Crews, K. Heckethorn, S. Palmer
Members absent: J. Emery, D. Haynes, S. Palmer, D. Donner, M. Wittbur, and P. Law
Staff present: D. Gonzales, S. Simpson
Guest present: M. Carpenter
I. Meeting called to order by Chairman Haynes
A. The minutes were reviewed.
B. D. Crews made a motion to approve minutes.
C.  T. Allmon seconded the motion.
D. The minutes were approved as published.
II. Library’s Reports:

A. Treasurer

1. Balance of general fund: Approx. $21,500.00
2. Balance of fines, copies account:  Approx. $1,500.00
3. Balance of memorials: $536.89
4. Knights of Columbus donated $504.00 from the grilled chicken sale.

B. Circulation
1. Books: 5,057
2. CD’s etc.: 1,023

3. D. Gonzales – All activities have been consolidated into one page report.  See handout:

C. M. Carpenter – Regional Director
1. The tech grant for our library has been received.
2. One local board member attended the Trustee In Service in Jackson, TN.  Thank you C. Harris. (See handout “Gaining Perspective:  Becoming a Strong Library Trustee”)

3. On 11/29/12 at the next regional meeting the main discussion will be related to the 30,000 downloadable books available through state library READS program.

4. Dyer County is short one regional board member. Regional board members meet twice a year.  M. Carpenter suggested C. Harris.  The board authorized her to ask C. Harris to fill this position.
5. Marlow Peters will be the new assistant director for our regional office.

6. A new courier service is being offered to all public libraries.  It will be possible for books to move from library to library very quickly.

III.  Old Business:

A. D. Gonzales will be researching the free exhibits available through the state library.  The requesting library pays for the shipping.  

B. Personnel Committee - D. Crews made a motion (effective when the new library opens) we will be open 9:00 AM to 5:00 PM on Mon/Wed/Fri; 9:00 AM to 8:00 PM on Tues/Thurs; and 9:00 AM to 1:00 PM on Sat AND (effective immediately) we will be closed for Thanksgiving Day and the two day following, AND (effective immediately) Christmas Eve, Christmas Day, and the Day after Christmas.

E. Coleman seconded the motion. The motion passed.

IV. New Business:
A. N. West made a motion the Friends of the Library group would be allowed to have a Christmas party at the new library for the community on December 8th from 4:00 PM to 6:00.  This event will be in conjunction with the Dr. & Mrs. Don Connell Family fundraiser.  S. Palmer seconded the motion. The motion passed.
B. Return on Investment – Utilizing our local library data D. Gonzales prepared a ROI pamphlet.  The board gave approval for D. Gonzales to make color copies.

C. Alcohol/Tobacco Policies:  The board asked D. Gonzales to research policies on these two topics and return with suggestions for the board to approve.
D. There was a discussion of rules of conduct for patrons to be set in place concerning the conduct in the library.

E. The November library foundation/board meeting will take place on November 16th.
F. The December library foundation/board meeting will take place on December 14th.

VI. P. Law made a motion to adjourn.  D. Crews seconded the motion. The motion passed. Meeting was adjourn at 3:00 PM
