McIver’s Grant Public Library Board Minutes

Board Minutes

Date:   February 8, 2013
Place:  Community Room of New Library
Time:   12:40 PM
Members present: D. Haynes, E. Coleman, J. Ryland, P. Law, N. West, K. Fowlkes, B. Harrington, D. Crews, M. Wittbur, E. Coleman, T. Allmon, J. Emery, K. Heckethorn, 
            Members absent:  D. Donner, D. Crews
Others present:  D. Gonzales; Library Director, and Marlow Peters, Assistant Regional Library Director; C. Harris, Regional Board Member
 Board Chairman, Douglas Haynes, called the meeting to order
I. The January 2013 minutes were reviewed.  

A.  B. Harrington made a motion to accept the minutes as published.
B.  J. Ryland seconded the motion.
C.  The motion passed.
II. Treasurers report: (D. Gonzales)
A. See attachment:
B. The City of Dyersburg has sent their check.

III. D. Gonzales reported: (See attachments)
A. Total circulation 4,867

B. Computer usage 231

C. Fines $247.12

D. Connell Fund Donations: $5,710.00

E. Total Library memorials: $15,920.00

F. Total donations received: $21,630.00

G. Calendar of Events – February/March – (February 4 through March 26)

1. There was a request for times on this list (AM & PM)
2. K. Fowlkes is working on the policies concerning all our meeting rooms

IV. M. Carpenter - Representative from the Regional Council reported the following dates of events for the region:  (See attachment) 
A. Carpenter commended us on our good start in the new library.

B. At a legislative coffee in Weakley Co. Carpenter connected with the state/local politicians to keep in touch with the funding sources.
C. February 12, 2013 - TN Electronic Library in service – we have staff attending.

D. March 4, 2013 – 9:00 AM to 3:30 PM An all staff development day will be held at McIver’s Grant.  Approx. 100 are expected.  Our personnel committee is invited and encouraged to attend the event.  Tre Hargett and the Chuck Sherrill (State Librarian) may attend. D. Gonzales will contact The State Gazette for coverage of this event.

E. May 7, 2013 will be the next Regional Library Board meeting in Benton Co. 
F. The READS Circulation for Jan. 2013 was distributed. (See attachment)  Our numbers are up.  For $1,000 more per year the library can purchase the “Advantage Program” for the electronic books.  The program will entitle your patrons to be pushed up the list on the electronic book list.

V. Old Business:

A. Gift materials: J. Ryland P. Law, E. Coleman, and K. Fowlkes are currently making an addition to the existing policy concerning art items submitted to us to exhibit.  The committee will meet and have a recommendation for the next board meeting.
B. Destination Dyersburg – D. Gonzales is making an appointment with Charles Dawson.  We have been committed our library for a $1,000 one-half page ad.  We are interested in being featured in the magazine.

C. D. Haynes read Dianne Donner’s resignation letter.

a. The names Leigh Weakley and Deena Self were mentioned as potential candidates for new board members.

b. K. Fowlkes suggested providing potential candidates with a Trustee Duties list.

D.  A second reading of the Community Room Policy took place with P. Law reading it aloud to the board.

a. Emily motioned to accept the Policy with minor changes.  P. Law seconded.  The motion passed.  A third and final reading will take place at the next board meeting, on February 22, 2013. 

E. K. Fowlkes suggested sending board resolutions to Dianne Donner and Carol Harris, thanking them for their service.

VI. Other business

A. C. Davis with Davis Wealth came to thank the board for allowing him to use the S. Lipford Community room for his customer’s appreciation/fundraiser.  140 to 150 people attended. $200 was raised for $200 and us for the Union Mission.
1. Tips:  We need a big trashcan and a small broom for clean up.

2. There was a man outside the library using our Wi-Fi.  If he does something illegal, it will be on our library account.

B. The low bidder on the inside cleaning of the library is Reagan Cleaning Service.  They clean twice a week for a total of $520.00 per month. P. Law made a motion to accept the bid on a 3-month trial basis. N. West seconded the motion.  The motion passed.

Next meeting February 22., 2013 at 1:00 PM
Meeting adjourned at  2:00 PM
