McIver’s Grant Public Library Board Minutes

Board Minutes

Date:   February 22, 2013
Place:  Board Room 
Time:   2:00 PM
Members present: D. Haynes, E. Coleman, J. Ryland, P. Law, N. West, K. Fowlkes, B. Harrington, D. Crews, M. Wittbur, E. Coleman, T. Allmon, K. Heckethorn, 
            Members absent:  J. Emery
Others present:  D. Gonzales, Library Director; C. Harris, Regional Board Representative
     I.    Board Chairman, Douglas Haynes, called the meeting to order
A.  The February 8, 2013 minutes were reviewed.  

B.   B. Harrington made a motion to accept the minutes as corrected.
C.   K. Heckethorn seconded the motion.
D.   The motion passed.
     II.    Treasurers report: (D. Gonzales)
A. See attachment: 
1. D. Gonzales stated as expected the utilities are going up.
2. Total January Connell Fund Donations:  $570

3. Total Library Memorials, Donations, Honorariums:  $31,485.00

4. Total Donations Received:  $32,055.00

I. D. Gonzales reported: (See attachments)
A. Circulation - 4,163  (Not a total of the month)
B. Computer usage- 845
C. New cards – 378
D. Storytime – 92 attendees

E. Calendar of Events Highlights – (see attachment for full schedule)
1. PBS Ready to Learn – Feb. 25, 2013 – We are a host site!  It has been advertised throughout the community.

2. D. Gonzales attended a in service training on all the electronic services that are available through the state

3. Read Around Town – March 7th from 5:50PM to 7:00 PM – Friends of the Library will handle the refreshments.

II. Old Business:
A. Mary Carpenter’s Written Report:  (See attachment)  Our library is hosting the TN State Library and Archives In Service on Monday, March 4, 2013 – 9:00 AM to 3:00 PM – Board members are encouraged to attend.  The personnel committee will especially want to attend the sessions from 10:00 AM to 1:00 PM. 

B. Replacement on the board – J. Ryland made a motion to ask Dena Self in the fall to be on the board.  Motion failed for a lack of a second.

C.  Employee Handbook – N. West made a motion to adopt the first reading handbook as published. E. Coleman seconded the motion. The motion passed.  D. Gonzales will send an electronic copy for all board members to review.  The final reading will be at the next board meeting in March.

D. D. Crews made a motion to adopt policies in one reading.  K. Fowlkes seconded the motion. The motion passed.

E. The Handouts/Public Postings Policy, the Display/Exhibit Policy and the Gift Materials Policy:  A motion was made by to accept the policies as published.  P. Law seconded the motion. The motion passed.

III. New Business:

A. There was a discussion of how to handle set up/clean up for events that take place in our building.
B. D. Gonzales – A $75,000 nationwide grant for public library “advocacy” is available through the American Library Association.  C. Harris and S. Palmer have volunteered to write the grant.  Five volunteers will need to be trained through the grant.  N. West made a motion to authorize the writing of the grant.  K. Heckethorn seconded the motion. The motion passed.
C. D. Crews suggested we begin to make a power point with pictures of the old building vs. the new building.  (Old circulation numbers vs. new circulation numbers)  The power point can be used as a powerful marketing tool.
D. C. Harris is going to suggest to the Friends of the Library a purchase of the READS Advantage program for our Children’s Department.  The program will increase our children’s circulation numbers.

E. P. Ryland – Offers are being made on the old furniture/equipment left in the old library.  E. Coleman made a motion to allow P. Ryland and P. Jones the authority to price the “left over” items in the old building to be sold at the First South Bank Yard Sale on a Sat. in April. T. Allmon seconded the motion.  The motion passed.
F. A lady fell in the entrance hall at the library on 2/5/13.  She is asking for us to the medical bills incurred.  T. Allmon notified our insurance company.
Next meeting March 22, 2013 at 1:00 PM

                                  Meeting adjourned at  2:55 PM
